
                  Dis ngton Community Trust
                   T/A Dis ngton Big Local

Dis ngton Community Centre, Church Road, Dis ngton CA14 5TE

Dis ngton Big Local  
Partnership, Board & General Mee ng

 Held on Thursday 29 April 2021 at 4 pm, via Zoom (Version 2)

A endees: Rhoda Robinson (RR), Norma Pri  (NP), Julia Powley (JP), Sue Hunter (SH), Alison Boyd 
(AB), Josephine Greggain (JG), Elaine Ismay (EI), Anne e Whitehead (AW),

In A endance: Ingrid Morris (IM), Pete Duncan (PD), Jayne Entwistle (JE), Simon Underwood (SU), 
David Alcock (DA, Anthony Collins Solicitors), Stuart Evans (SE, Anthony Collins), Precious Mealia 
(PM, Anthony Collins)

Apologies: Vic Askew (VA)

Not Present: Karen Hodgson (KH)

55.21 RR welcomed everyone to the mee ng.   

56.21 Conflict of Interest Item 51.21 of previous minutes; JE confirmed there were no conflicts of 
interest re other wider work Local Trust were doing with Anthony Collins solicitors.

57.21 Minutes of Previous Board Mee ng on 23rd April 2021.

58.21 Update on Resigna ons To date we have not received a wri en resigna on from KH.  This is 
the fourth consecu ve mee ng of non a endance and no apologies issued by KH.  This issue will 
now be addressed in wri ng.

59.21 Update on Mee ngs & Correspondence HLP & H21 - H21 agreed to a short pause in the 
planning applica on which was implemented on 23 April 2021.  The planners confirmed that the 
determina on date has been amended to the 22 July 2021. Our contact at H21 advised she will put 
together a report for H21’s board, their approval is needed before H21 can confirm they would take 
the scheme on without DBL if planning goes ahead and is approved. There are no rules to say that a 
3 storey building can’t be built in Dis ngton. The viability assessments backs up the need for 3 
storeys. The scheme can only be turned down by planners on planning ma ers, but councillors 
might not back it due to the amount of local opposi on. If planning is turned down, there would be 
grounds for appeal. From November 2020 HLP have redesigned the scheme to a H21 brief, they now 
have two clients DBL & H21. Withdrawing the planning applica on will have implica ons for HLP, 
they will draw up a fee reconcilia on to ensure clarity on what fees are s ll outstanding.

Copeland Borough Council The Housing Strategy & Inclusion Officer, has advised that CBC s ll very 
much support the scheme and will do anything they can to help our current situa on. They 
suggested a mee ng with H21 & DBL on 12th May 2021, which has now been arranged.

Employer’s Agent, Ellio ’s David Pearson has sent an email sta ng concern about what has 
happened as well as good wishes for the future.
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Resident Pat Nelson A former board member PN got in touch to say sorry about the hurt and 
accusa ons of wrong doing levelled at current board members. She is not in favour of some of the 
aspects of the scheme but urges the ma er be resolved in a civilised way. PD advised that there was 
an error in his email address on statement 2. therefore PN had got in touch with IM.

Poten al New Members To date three people have come forward : Andrea Graham, Danielle Leigh &
Neil Daniel.  Gary Hewer a former Partnership member had also been in touch with PD to discuss 
what has been going on. PD will get back in touch with him a er the next statement has been 
issued.  Ac on with Communi es in Cumbria are offering to mediate between DBL & the community
(paid for by ACT). This offer was welcomed, and the board agreed it should be taken up.

PD advised that all board members (not including KH) had agreed to stay on un l 16 July to honour 
the LTO agreement.

60.21 Local Trust JE advised that they had been contacted directly by members of the community 
and those contacts were being responded to as appropriate and in the main diverted back to the LT 
rep in the first instance as their local point of contact, and pending the issuing of a 3rd statement to 
ensure consistency in messaging.  It is LT’s inten on to manage any further contacts in the same way.

LT will enhance the current rep assignment to enable more of PD’s me to support DBL and 
commission the extra representa ve - Simon Underwood. They will also fund the ini al legal costs 
for Anthony Collins solicitors. The ra onale for doing so is two-fold. They are keen to learn from this 
fallout as there are other Big Local’s doing similar projects. LT appreciate things are complex and fast 
moving and wanted to ensure Anthony Collins were on board as a ma er of urgency. RR thanked JE 
for the extra staff & financial support, without it the things would be even more difficult for DBL. LT 
comms colleagues will handles any comeback when the next statement is issued. DBL Board to sign 
off statement before it goes out. LT have been in contact with the Na onal Lo ery Community Fund 
and their regional contact in the NE & Cumbria is aware of the current challenges. SU will get some 
informa on about himself and contact details circulated to board members. Jo Baker from LT will be 
in touch with RR acknowledging the inten on of the board to stay on un l mid July.

61.21 Anthony Collins Solicitors DA has a lot of experience of working with community groups and 
stated how sorry they are that the board has had to go through this. SE was head of planning and 
legal services at Birmingham City council and knows his way around planning disputes.

Architect’s contract It’s a RIBA contract which a client can terminate by giving 7 days no ce.  In this 
case there are 2 clients, DBL & H21, so ideally it would need to be a joint instruc on should we want 
to terminate it.  The architect is en tled to payments up to the ‘last instalment’ that has been dealt 
with plus a fair and reasonable amount for work up to the date of termina on. DBL are wai ng for 
figures from HLP, the way these are calculated varies, Anthony Collins don’t have access to these 
details yet.

Homes England grant There is a sec on in the grant agreement about recovery of grant but none of 
the triggers for recovering the grant apply to our situa on, so it is unlikely that they would be able to
claim the grant back.

Dis ngton Community Trust membership applica ons DA advised that all members must act in the 
best interest of DCT for the benefit of the community. The board are required to set up a 
membership policy, this needs to be done. The board has absolute discre on on whom they admit 
and can refuse to admit, or expel members if their conduct was / is damaging to DCT. People can 
appeal if they are refused membership, the FCA would almost certainly not get involved in this, a 
mediator could be brought in (e.g. Coopera ve UK) but the board don’t have to get involved in 



media on as they have absolute discre on. Any board has the power to change its mind, it is only 
bound by its rules, not its previous decisions. JE advised that LT contact a consor um that includes 
Coopera ves UK which means that engaging them might not be a suitable route to take, however 
there are other similar organisa ons who could be approached.

Only 3 people have come forward to date expressing interest in poten ally becoming members.  DA 
advised that a minimum of 5 is needed for board membership for the CBS, they can operate in the 
short term with a quorum of 3. A minimum of 5 is also needed for general members before they can 
hold a mee ng.  The board would need to do all it could to recruit new members.  The rules don’t 
state what to do if there aren’t enough members, in this case the board would need to decide if the 
CBS could con nue without a minimum number of members. The exis ng board are in place un l 
mid July, they could work alongside another group, or state that the new members become board 
members when the current board resigns.

A new un-cons tuted Big Local partnership (or board) could be formed.  To comply with Local Trust 
rules it should have minimum of 8 members, 51% of whom are residents. JE advised that it could 
start off with less than 8 as long as robust ac on plan was in place for recrui ng more members.

DA advised that if the Dis ngton Community Trust (DCT) is dissolved, ‘any property that remains, the
members may resolve to give or transfer to another charitable body with objects similar to that of 
the CLT. If no such ins tu on exists, the property shall be transferred or given to the Housing 
Associa on Charitable Trust’. The land could be disposed of before the CBS is closed down, but the 
board needs to act in the best interest of Dis ngton, as stated in the DCT rules, which could mean 
le ng the planning applica on run.  If planning permission is secured the value of the land will 
increase.
 
SE advised that a new planning applica on will not need to be submi ed if the applicant name is 
changed as it is not a major change to the scheme. Planning authori es can be difficult to deal with 
and SE would be happy to write to them on our behalf. SE advised the best course of ac on might be
to leave the applica on in un l a decision is made.  If permission is refused, an appeal can be made 
to the Planning Inspectorate in Bristol which H21 could head up to take the pressure off DBL.

In the first statement issued, the board said they ‘intend to withdraw planning applica on’, but DA 
noted that the statement was made under duress. He also advised that the board are en tled to 
change their minds. The residents were consulted about the land development. If the planning 
applica on is le  in to run its course and a new board is in place on 22 July (planning determina on 
date), it will be up to them to decide whether to build on the land or let the applica on lapse.

There seem to be about 100 – 200 objectors, it’s difficult to tell, ACT could help to find out how 
many are for and against scheme.

Currently we have no legally signed agreement with H21.  We are both clients of HLP, but our 
contract with them is not a joint one.

62.21 New Statement from the Board DA advised the statement needs to be non commi al & 
indicated the following: 1. It’s not an automa c handover of board members 2. We are working to a 

metable. 3. We are in the process of taking advice on a range of issues. PD & IM will dra  the 
statement, Local Trust, David Alcock and board members will have an input and sign it off. The 
earliest it will be issued is next week.                       3



63.21 Staffing Issues & Cumbria CVS CVS will provide support where they can, they advised that a 
statement shouldn’t have been issued saying staff may be made redundant. Interim help could be 
brought in to assist with the day to day running of things. The board could turn to organisa ons such
as the Charity Commission, Voluntary Sector North West, Na onal Council for Voluntary 
Organisa ons or CVS’s Chair for help.

If a new board is formed for DCT the staff can remain in place. If a new cons tuted organisa on is 
formed with an LTO in place, employees are en tled to transfer to that new organisa on. Staff are 
employed by CVS but work for DBL.

64.21 AOB PD is on leave next week SU will provide support needed in his absence.

Dis ngton in Bloom Community Chest Applica on – Their previous applica on was dated March 
2020 but not paid un l October 2020 due to Covid.  This makes their current applica on valid which 
was agreed for payment.

65.21 Date of Next Mee ng Friday 7 May 2021 at 12 noon via Zoom

The Chair thanked everyone for a ending.
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